Achieving Project Success Through Best Practices

oin us in an insightful, focused and knowledge-rich conference that reveals Project Management
Best Practices for Information Technology Projects in Asia Pacific, a region of diverse business
practices and cultural background.

Today’s businesses do not rely on one strategic project, but several parallel initiatives that must
combine to meet business objectives. Whether you are confronted with issues of global importance
or local challenges, MASTERING IT PROJECT MANAGEMENT - Best Practices in Asia Pacific can have
an immediate and positive impact to your current or next project.

With decentralized and global work forces, projects must coordinate the efforts of multiple cross-
functional teams, operating in different environments and geographic locations. Learn from our leading
international IT Project Management practitioners who have successfully completed projects in the
region.

We provide you with the opportunity to get in-depth with our speakers who will share their experiences
with you in resolving issues and challenges, the DO’s and DON’Ts in software development,
outsourcing, and mission and life critical system projects. You will gain the insights on how the
experts address critical success areas from managing project risks, cost, and human resources to
meet key stakeholders’ expectations.

The Conference is also an excellent opportunity for networking and exchanging of valuable ideas
and experiences with delegates and speakers from within the region.

Learn from leading experts

GUY PITZ is the Senior Advisor of The MITRE Corporation USA, for the New Bangkok International
Airport. He has forged a solid reputation for developing and implementing cutting-edge complex mission
critical systems in the International market for over 30 years. Mr. Pitz was formerly the Project Director
of Total Airport Management System (TAMS) for the Kuala Lumpur International Airport. He was also
involved in projects for United Nations and the US Air Force.

JACK YANG is currently the Chief Architect and Consultant for the Procurement Planning of the Shanghai
Pudong Airport IT System Integration Project. He has recently led SIEMENS in acquiring the Multimillion
Dollars State-of-the-art government project in South China.

LAKSHMAN PILLAI Chairman and CEO of LPCUBE specializes in Knowledge Management (KM) and
Information Technology (IT). He is an architect of KM solutions. Mr. Pillai was the founding member of
Design Migration Services for Oracle Asia Pacific and Chief Programmer of Wipro in Bangalore and USA.

ROBERT LAING is consulting to Lockheed Martin STASYS Ltd. on regional programs in Asia. His expertise
is in the coordinated design of large “super-systems” which integrate numerous, smaller stand-alone
systems. He has successfully implemented life critical system for USA, Canada and Saudi Arabia.

TAN CHEE PENG is the founder and CEO of Business Technovise International (BTI). He was the former
Managing Partner of Andersen Worldwide and Vice President, Technology of Citibank NA in Singapore. He
was conferred the Singapore National Project Management Certification (CITPM Senior) in 1998 and is a
member of The Board of Assessor for The Singapore IT Skills Certification Program—IT Project Management.

For latest information, please visit www.atsc.org.my/mitpm
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Guests Arrival & Registration

Welcome Address and Conference Opening Ceremony
Officiated by YBhg Datuk Dr. Mohamed Arif Nun
CEO, Multimedia Development Corporation

Keynote: Achieving Project Success Through Best Practices
YBhg. Tan Sri Dato’ Ir. Jamilus Bin Hussein
President, KLIA Consultancy Services Sdn Bhd

Special Address: The State of Project Management in Organisations
Mr. lain Fraser, FPMINZ,PMP
Vice Chair, 2005 Board of Director, PMI

Tea Break

Software and IT Project Management Best Practices—A Reality Check
Mr. Tan Chee Peng
CITPM Senior, Founder and CEO of Business Technovise International (BTI)

Delivery of High Profile International IT Projects in Asia—
Failure is not an Option

Mr. Guy Pitz

Former Project Director of KLIA TAMS Project

Lunch
Platinum Sponsors’ Presentation

Managing Independent Software Testing Project —

A Case Study from the Multimedia Super Corridor

Mr. Khor Cheng San

SADC Manager, Solutions Assessment & Development Centre, Multimedia Development Corporation

Tea Break

Experts Panel Session: Managing Multi-Cultural Project Team—

The Do and Don’t

Chair by YM Dato’ Dr. Raja Malik Raja Mohamed

President, Malaysian National Computer Confederation

Former Deputy Director General of MAMPU and CIO of the Malaysia Public Sector
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Knowledge Management in Empowering Projects—
Issues, Challenges and Recommendations

Mr. Lakshman Pillai

Chairman and CEO of LPCUBE

Software Development Project Best Practices in a CMM Level 5 Company—
A Case Study

Mr. Amit Shanker

Head, Government Practice, Asia Pacific

Satyam Computer Service Ltd

Tea Break

Requirements Management and System Engineering Best Practices
Mr. Robert Laing
P. Eng Consultant for Lockheed Martin STASYS Ltd.

Earned Value Management : An effective tool to identify IT Project
Problems before they lead to project failure

Mr. Paul D. Giammalvo

CDT, PMP, CCE , MScPM, PhD Candidate In Project Management

Lunch

Project Management Capability Improvement Program
for Multimedia Super Corridor Community

Ms. Ng Wan Peng

Vice President, Multimedia Development Corporation

Mega IT Projects Procurement in China—A Case Study
Mr. Jack Yang
Beijing GroupWise Technology

Tea Break

Experts Panel Session: Project Management, Program Management
Porfolio Management—Myth or Reality?

Chair by Mr Megat Ahmad Zainuri, PMP

President, Project Management Institute Malaysia Chapter

Project Management, Technical and Facilities Development, PETRONAS



Pre-Conference Seminar

Realizing Business Efficiency and Effectiveness
Using Project Management Office (PMO)

1st Aug 2005 (9am-5pm)

KDU Management Development Centre (KMDC),

Level 20, Block 3A, Plaza Sentral, Jalan Stesen 5,

Speaker Name

Mr. Paul D. Giammalvo

Key Benefits of Attending

Kuala Lumpur Sentral, 50470 Kuala Lumpur

Seminar Description
» The different MODELS of PMO

« PMO and Sarbanes Oxley

Learn the secret to implement a
successful PMO to support your
organization strategies and to
sustain its competitive advantage.

Who Should Attend

« PMO Case Studies: The Good, The Bad and The Ugly
 Key Success Factors: Using Capability Maturity Models
« Activity Based Costing and Earned Value Management
« Roll out a PMO: Organization and Resources Issues

» Measuring Success: Return On Investment

COO0, CIO, Project Director and
Project Manager from
Public and Private Sectors

Mr. Paul D. Giammalvo, CDT, PMP
(#740), CCE (#1240), MScPM, PhD
Candidate is Senior Technical Advisor
(Project Management) to PT Mitratata
Citragraha (PTMC). He is also an
Adjunct Professor of Project/Program
Management, Lille Graduate School of
Management. For over 12 years, he has
been providing Project Management

ADVANCED TECHNOLOGY STUDIES CENTRE (atSC)

Advanced Technology Studies Centre or atSC was incorporated
in July 2002 with the mission of being a Regional Centre of
Excellence for the study and dissemination of knowledge, focusing
in the areas of application of advanced technologies at work and in promoting the art
and science of IT project management to the industry and the society as a whole.
As a leading business intelligent provider in the Asia Pacific Region, atSC principal
charter is to meet the growing demand for advanced technological know-how in K-
economy-centred business and also on the latest initiatives in project management
development and the overall education for the advancement of businesses.
atSC, backed by a panel of advisers comprising regional leaders and industry
captains in the fields of information technology put it in a position to envision industrial
trends and envisage changes. www. atsc.org.my

MULTIMEDIA DEVELOPMENT CORPORATION (MDC)
has been given the mandate by the Malaysian Government
for the coordination, promotion and development of the
information communication technology (ICT) industry and
selected services in the Multimedia Super Corridor (MSC) and Malaysia.
Incorporated under the Companies Act of Malaysia, owned and funded by the
Government, MDC advises the Malaysian government on ICT legislation and policies,
develops MSC-specific practices and sets world-class standards for the MSC’s
information infrastructure and urban development. In addition, MDC accelerates the
growth of the MSC as a global ICT hub by attracting world class companies and
nurturing Malaysian SMEs, globally markets the MSC and works with government
entities and private organizations to ensure that the MSC continues to be the nucleus
for innovation in the region for the creation of outstanding ICT products, solutions

« Integrating your Projects Into Ongoing Operations
e Questions and Answers

training and consulting throughout SE Asia. He is active in the
Global Project Management Community, serving as an Advocate
and Missionary for and on behalf of the occupation in the
region. He also plays an active professional role in the
Association for the Advancement of Cost Engineering
International (AACE); Construction Specifications Institute
(CSI); Construction Management Association of America (CMAA)
as well as serving on the Global Project Management Forum
Steering Committee.

and services. As a performance-oriented, client-focused agency, MDC facilitates
applications for MSC-status, assists in expediting permit and license approvals, and
introduces companies to financiers and high-value business partners.

MDC has overseas offices in Dalian (China) and Jeddah (Saudi Arabia). MDC is
also represented by all Malaysian Embassies, MATRADE and MIDA offices worldwide.
www.mdc.com.my

.' U@ MALAYSIAN NATIONAL COMPUTER
@ CONFEDERATION (MNCC)

MNCC is a confederation dedicated to the development of IT Professionals and the creation
of an Information Rich Society. First established in 1967, MNCC is recognized as the IT
professional body in Malaysia and its mission is to achieve global competitive advantage
through IT Professional excellence. MNCC is a member of the International Federation of
Information Processing and South East Asia Regional Computer Confederation
(SEARCC). www.mncc.com.my
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PMIMY is the local chapter of Project Management Institute (PMI), a non profit organisation
set up to promote standards for the practice of project management worldwide. The Chapter
was founded in 1994, established under the strong interest raised during the development
of the country’s KLIA and KLCC mega projects. The objective of PMIMY is to promote the
art and science of project management in Malaysia, inculcate awareness of the benefit/
significance of project management in the industry. www.pmimy.org

PROJECT MANAGEMENT INSTITUTE
MALAYSIA CHAPTER (PMIMY)
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Officiated by YBhg Datuk Dr Mohamed Arif Nun,
CEO Multimedia Development Corporation

Keynote Address by YBhg Tan Sri Dato Ir. Jamilus bin Hussein,
President KLIA Consultancy Services Sdn Bhd

Special Address by Mr lain Fraser,
Vice Chair, 2005 Board of Director Project Management Institute



